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Mission Statement
The Brookings-Harbor
Chamber of Commerce

seeks to create and maintain
a viable economy that

provides all citizens with a

high quality of life.
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Chamber hosts Culinary Travel

The Holidays are coming...here are a few reasons
why you should shop locally

Significantly more money re-circulates in the Brookings-Harbor community
when purchases are made at locally owned businesses

Most new jobs are provided by local businesses

Our one-of-a-kind businesses are an integral part of our community’s
distinctive character

Local business owners invest in community

Customer service is better

Competition and diversity leads to more choices

Reduced environmental impact: Shopping locally requires less transportation.

Encourages investment in Brookings-Harbor: A growing body of economic re-
search shows that in an increasingly homogenized world, entrepreneurs and skilled
workers are more likely to invest and settle in communities that preserve their one-of-
a-kind businesses and distinctive character.

Non-profits receive greater support: Non-profit organizations receive an average
350% greater support from local businesses.

WHEriters. ...ooooviiiiiiiiieann, 5
New Members................... 5
Monthly Calendar-............... 4

Chamber TV Auction
Saturday & Sunday - November 5th & 6th
2-10:00 pm / 2-9:00 pm
KBSC-TV Cable 9 and new this year
Live Video Streaming on your computer at
www.kbsctv9.com
And, live at Brookings Elks Lodge
Brookings-Harbor:
541.412.9015
Gold Beach & Del Norte County Toll-Free:
855.412.9015

www.brookingsor.com - The ‘“go to’’ website for your local needs!
Follow us on Facebook: www.facebook.com/BrookingsHarborOregon
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Chamber Leadership
2011-2012

Ken Bryan, Chair
Wild Rivers MotorLodge
469.5361
Jack Cook, Vice Chair
A Wild Bird & Backyard
General Store
412.9453
Moira Fossum, Secretary
Curry Health Network
412.2025
Richard Hayashi, Treasurer
Associate Member
412.8771
Pat Piper, Past Chair
The Book Dock
469.6070
Pam Deraita
Hearing Health Care, Inc.
469.4030
Debby Phillips
Port of Brookings Harbor
661.1187
Dr. Richard Edmiston
Associate Member
469-5171
Bonnie Northrup
Umpqua Bank
469-5336
Terre Hodges
Edward Jones Investments
469.5325
Terry Adams
Barron’s Home Furnishings
412.0250
Jim Relaford
Mainbrace Technologies, Inc.
469.5902
Cherie Mitchell
Flora Pacifica, Inc.
469.9741
Sandy Hislop
Nautical Inn Restaurant
707.487.5006
John Babin
BabinLaw
469.5331

Improving Your Bottom Line ...
by Rich Hayashi

udget! l sn’ t t

and process that is feared.

Most of us associate budg-

eting with times that are
tight and when we need to watch
our pennies. It should really be
one of our routines.

In sports we keep score and
statistics to see how well the team
or an individual is doing. In busi-
ness and life we should do the
same thing.

First we need to determine
where we are now. ldentify some
measurable parameters that show
how well specific areas of your
business are doing. If you already
have numbers for these parame-
ters, then you have established a
baseline for how well your business
operates. If you do not have any
numbers then just use an educated
guess to start.

From this baseline, you can
then develop a plan or budget for
the next time period, incorporating
your goals for improvement. Un-
fortunately, many of us stop here.

The real value of this proc-
ess comes when we analyze how
we did. Meeting plan or budget
does not necessarily mean we did
well. We could have done a great
job even though we did not meet
budget. It could have been worse.
The real question is do we under-

ktant thearesultso and did we re-
spond correctly to what has hap-
pened with everything that we
could control. What do we do now
to improve things for the future? It

is easier to make small adjustments
at the beginning of a trend rather
than drastic changes during a crisis.

My recommendation for busi-
nesses is to do an intensive analysis
of financial results on a yearly ba-
sis. Based on this analysis and your
vision for the business, develop a
plan for the next year that includes
2 or 3 projects for significant im-
provement. Compare the actual re-
sults with the plan on a quarterly
basis and make any necessary ad-
justments to operations to respond
to any trends or changes in the
market and environment.

Feel free to call me if you
have any questions or would like
additional information about this
process.

Rich Hayashi is a retired engi-
neer and business executive. He is
presently offering free business
counseling to Chamber members.
Troubleshoot your operating prob-
lems and improve your bottom line.
For information or an appointment,
call the Chamber of Commerce at
541 469 -3181 or call Rich Hayashi
directly at 541 412  -8771.

Our Mission is Your Success

Nature’s Coastal Holiday

Saturday, December 3, 2011
through December 24

The park will be adorned with 450,000 lights
shaped into toy soldiers, candy canes, ice skaters,
elk, sea creatures, flowers and much more.

Nature’s Coastal Holiday will open nightly at 5 pm
through December 24" at

from December 3™
Azalea Park in Brookings, Oregon.

Tell your friends! Tell your family! Tell Everyone!

BROOKINGS HARBOR BUSINESS REVIEW
The Monthly Newsletter of the
Brookings-Harbor Chamber of Commerce

President/CEO & Newsletter Editor
Les Cohen

P.O. Box 940, Brookings, OR 97415
Voice (541) 469-3181 Fax (541) 469-4094
chamber@brookingsor.com
www.brookingsor.com

Office hours are 9:00 am to 5:00 pm, Monday-Friday.
May thru September, Saturday, 10:00 am-2:00 pm

Brookings-Harbor

CHAMBER OF COMMERCE

www.brookingsor.com - The ‘“go to’’ website for your local needs!
Follow us on Facebook: www.facebook.com/BrookingsHarborOregon
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A Brief from the Chair...

by Ken Bryan, Chairman of the Board

Dear Members,

| am excited to announce a couple
of things! First and foremost, The
Brookings-Harbor Chamber of
Commerce is holding its annual
LIVE TV Auction on November
5% and 6™ at the Elks Lodge from
2pm to 10pm on Saturday the 5%, and from 2pm to
9pm on Sunday the 6™. The auction is always broad-
cast LIVE throughout Del Norte and Curry Coun-
ties on Charter Cable Channel 9. Also as done last
year, the broadcast includes live streaming on the
internet reaching anybody who knows about it
worldwide!!

We are especially pleased with the live streaming
as it allows for a much broader reach than in past
years, as well as allowing for viewers to still watch
their favorite television channels and still bid on
items. If you have not already been contacted, or
not already donated an item of signed up for an ad-
vertising opportunity with this auction, please call
the Chamber office, myself, or Les Cohen and we
will be happy to let you know how we can help pro-
mote your business’ products and services during

this annual LIVE TV Auction.

Simply donating items is not the only way to utilize
this auction to your benefit. We also have available
bid board sponsorships and Wheel of Fortune spon-
sorships for additional exposure opportunities. Please
let us know how we can mention your business’ name
over and over on LIVE TV and streaming internet.

The second item that has me excited this month is
that our conversion to the NEWV E-Brochure en-
hanced listing is almost completely done. We have
converted the subscribers from the former Chamber
Business Gateway and are working on fine tuning to
make sure we are representing a quality product and
better represent your business on our website. The
next step is to determine the other uses this new
program will allow and then roll those out as soon as
possible to our members.

Once again don’t forget to promote your business
on LIVE TV, November 5" and 6™. Please call and let
us know what we can do for you with an item or
sponsorship.

Ken Bryan, Wild Rivers Motorlodge, 541-661-0014,
Chamber office 541-469-3181, call now to let us
know.

RUBES® By Leigh Rubin

N % willowcreekpress.com/rubes -3

Oh Yeah?221!1.....

47 Ib Chinook caught in the mouth of the Chetco River.
Photo courtesy of the Pilot/Larry Ellis

www.brookingsor.com - The “go to’’ website for your local needs!
Follow us on Facebook: www.facebook.com/BrookingsHarborOregon
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South Coast Labor Trends
By Works Source Oregon
for October 2011

For Curry County
n Curry County, total payroll
employment showed little
change in August, down by a
net of 10 jobs.

Leisure and hospitality added
20 jobs. This sector accounted for
nearly one out of five payroll jobs
in Curry County, equaling the to-
tal number of government jobs in
August. Mining and logging
gained 10 over the month.

Slight declines were estimated
in construction, wood product
manufacturing, financial activities,
and local government education.

Over the year, the county lost
90 payroll jobs. Sectors losing
employment included:

e construction (-30),
o financial activities (-20),
e and local government (-20).

Countering those declines,
sectors showing estimated jobs
gains over the year were:

e retail trade (+40),

¢ health care (+20),

e and arts, entertainment, and
e recreation (+10).

Submit your entries for
the theme of the
73rd Azalea Festival
Memorial Day Weekend
May 25-28, 2012

Entries can be submitted by:
Mail: P.O. Box 940, Brookings
Fax: 541 469 -4094
chamber@brookingsor.com

Member Spotlight
Susan Bristow, Branch Mgr.
U.S. Bank

alk with your banker today

and let US help your busi-

ness grow. We will set you

up quickly with the process-
ing tools and training you need. Our
innovative payment processing solu-
tions will help you achieve greater
control of your cash flow, minimize
your collections risk and better serve
your customers.

Affordably accept all major
credit and debit cards.

Affordable rates and services allow
you to accept any card your custom-
ers hand you.

Increase sales by increasing the aver-
age total sales when customers use a
card and not cash.

Simplify payment processing and
speed up transaction time. Reduce
accounts receivable and collection
expenses.

Electronic Check Service can

help improve your bottom line
by limiting your time and risk
associated with accepting paper
checks.
Minimize risk, reduce costs and speed
access to funds when you convert
paper checks into electronic transac-
tions. Solutions are available for both
customer-present and customer-not-
present environments.

Electronic Gift Cards are a

great way to advertise your busi-
ness while keeping
current and new customers com-
ing back.
Increase customer traffic and loyalty
with reloadable cards. Reduce fraud
by activating cards at point of pur-
chase.

Call Susan Bristow at 541-469-
5353. With two months statements
U.S. Bank can show you how to save
money every month.

U.S. Bank, Member FDIC
Equal Housing Lender

PM Connections

hosted by

November s

AL TILL
(" @AERyARD

GEneraliStorc

Enyjoy delicious food
Champagne & Live Music

Great gift ideas,
beautiful ornaments and much
more...

Terrific door prize and
Everyone gets a coupon
toward a future purchase.

Friday, November 11th
5:30M 7:00 pm

1109 Chetco Avenue

VOVEMEERS FORU,

Mike Adams, Author
“Chetco: A History of the
River & its People,
1828-Present”

Noon
Thursday, November 10th

Brookings Inn Resort

Conference Center
Luncheon — $10.00
VISA and MasterCard Welcome

www.brookingsor.com - The ‘“go to’’ website for your local needs!
Follow us on Facebook: www.facebook.com/BrookingsHarborOregon
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Chamber hosts Culinary New Members Offer You Greater Variety & Service
Travel Writers in October

n October the Chamber, in associa- MARY KAY CO.SMETICS NU SKI,N
tion with the Oregon Coast Visitors Rose Gabrielson IR SRR e
Association, hosted five renowned PO Box 6404 PO Box 6404
culinary travel writers, introducing Brookings, OR 97415 Brookings, OR 97415
them to the sights and tastes of Brookings . il gt . o Ltellognd
Skin Care, Cosmetics Health & Wellness Products

-Harbor. The writers hailed from Van-
couver, British Columbia, Portland, south-
ern California and Louisville, Kentucky.

Their publications include: Nation’s
Restaurant News; Southern Living; Louis-
ville Magazine; Ming Pao Daily News in
Vancouver BC, Canada; Canada’s Sing

www.marykay.com/rgabrielson

OREGON EMPLOYMENT DEPT.
Kathie Creasey, Manager
South Coast Shopping Center

Tao Daily Newspaper; Vittles, Vintages & PO Box 1982
Voyages; and The Pleasures of Wine, to Brookings, OR 97415
541.469.9836

name a few.

The writers were treated to a tour |,
and tasting at Brandy Peak Distillery (see |*
photo below), dinner and dessert at
O’Holleran’s and cocktails at PC Tavern.
Their tour also included visits to Salmon
Run Golf Course, Flora Pacifica and a hike
on the Oregon Redwood Trail.

Lodging was provided by the Best
Western Beachfront Inn.

Government Services
Wwww.emp.state.or.us
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Work Your Business at these Networking Opportunities...
Chamber Calendar for November 2011

DATE ACTIVITY/MEETING TIME LOCATION

3 Ladies' Night @ A Wild Bird & Backyard General Store 5-7:00 pm 1109 Chetco Avenue, Brookings
5-6 CHAMBERTYV & LIVE AUCTION 2-10;2-9:00 Brookings Elks Lodge & Cable Channel 9
7 An Afternoon w/ Dr. Stephen Bavolek: Parenting Workshop 2-4:.00 pm  Best Western Beachfront Inn

8 Executive Committee 8:00 am Chamber of Commerce

10 FORUM Luncheon: Mike Adams, Author “Chetco” Noon Brookings Inn Resort Conference Center
I PM Connections Business After Hours hosted by: 5:30-7:00pm 1109 Chetco Avenue, Brookings

A Wild Bird & Backyard General Store
12 Second Saturday Art Walk 4-7:00 pm  Around Brookings
I5  Board of Directors 6:00 pm Chamber of Commerce

a ¥y X m‘# LX) 1’:‘!‘ LX) m‘# %xQ 1’:‘!‘ LX) m‘# XQ u%
LY PSRN Y do ' ODde" o do o Dde' o
www.brookingsor.com - The “go to’’ website for your local needs!

Follow us on Facebook: www.facebook.com/BrookingsHarborOregon
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You are invited to join us
For Wild Events in November!
Thursday, Novembg&®t 5-7PM

Ladi esd® Night!
Bring a frien@nd join us for an evening of pampering, food & fun!
Enjoy complin@ary chair massage, nail arnida tattoos, hair gems, Mary Kay
demonstrations! Update your wardrobe with Sue Buslgarves & shrudgstrilly and
affordable City Gypsy Jewelry & Glassic Designs.
20% off of Baggallini Bags & exclusive preview of their new prints & quilted bags
Dotti eds bal s amTaitchocolatesGlt eertiicate® & jvizes! IFlatigt
Lorna Rodrigqguez, champagne &

Friday November 11*" 5:30-7PM

4™ Annual Chamber Mixer

Bring in the holidays and good cheer while mixing with
your fellow chamber members!
Fine food byAnn Boulley
Door prizes and chamber specials!

Saturday December 12" 4-7PM

2" Saturday Art Walk
Meet Gold Beach Artist Tod Steele and view his whimsical acrylic originals

~

w7 =

M

Fast & furmuicby Larry Ball |m Relaford.
Refreshments

All under one rdat A Wild Bird & Backyard General Store4529453




Southwestern Oregon
Community College

Presents:

\

In conjunction with The Everyday Parenting Sﬂ*if;

An Afternoon with Dr. Stephen Bavolek

Creator of the “Nurturin g Parentin g” Pro grams
Bringing Dynamic Philosophy & Practices of Nurhuring Parenting to Families in your Community

i November 7th, 2:00-4:00
: Best Western Beachfront Inn

16008 Boat Basin Road, Brookings

Hors d'oeuvres served between 1:30-1:55

IR d4+++FreiiRddi++++FRl

Join us as a Champion for Children & Families,
and help renew our community’s commitment to
empowering all families through parent education.

Please share this information with all those you
know who are interested in promoting positive
families in our communities!

| | N
Pw to IIT,‘u'ef'me-uting '\i

PAarFRTING F mrrcATTON For ALLL PARFNTS

For more information please contact our office at (541)251-3058
Pathways to Positive Parenting c/o The Family Center 1988 Newmark Ave. Coos Bay, Or 97420
curryparenting@gmail.com www.socc.edu/positiveparenting

Southwestern Oregon Community College is an Equal Opporfunity Educator & Employer



